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Open Doors LGBT Suicide Prevention Project
Project Background
LGBT young people and young people questioning their sexuality are at significantly more at risk of self harm and suicide than their peers, due to their experience of social exclusion that are created by homophobia, discrimination and prejudice that result in internalised homophobia, isolation, engaging in risky behavior.
It is recognized that LGBT young people who have access to information, support and positive social opportunities & positive LGBT role models improves significantly how they feel about their sexuality despite the ongoing incidents of homophobia and discrimination. 

Project Aim

The Open Doors LGBT Suicide Prevention Project will support existing service providers in regional areas of Queensland to provide support, accessible services and create safe places for LGBT young people.  
These places will be spaces in their local community where LGBT young people can receive non-judgmental support, have access to quality information and relevant resources and form social networks with other young people with similar experiences. 

Through the processes of developing and providing support in a young person’s local area through existing services, it is hoped that the risk factors that have been shown to result in suicide of LGBT young people in regional areas will be reduced.
It is anticipated that services involved in this project will:
1. Identify current barriers & provide an inclusive service that will meet the individual needs of LBGT young people, and provide a welcoming atmosphere that will encourage LGBT young people to seek support.

2. Provide direct support to LGBT young people in their local area through offering a ‘drop in’ time and space for LGBT young people.
3. Promote positive mental health, wellness and resilience & coping factors in LGBT young people through the provision of appropriate resources and referral information.

4. Have a greater knowledge, capacity and skills to ensure services are able to intervene early and respond effectively to self harm, suicide and suicide behaviour.

5. Provide opportunities to LGBT young people for positive social interactions and emotional support.

6. Provide a space where LGBT young people can feel safe and secure from harassment or judgement.

7. Ensure young LGBT people will have input in how their future services are shaped.
Values of the Project

1. All young people have the right to be themselves & express their unique sexual & gender identity.
2. All young people have the right to be safe and to be kept from harm.
3. All young people have the right to have access to education. 

4. All young people have the right to have access to health information and health services.
5. All young people have the right to have access to support and support services.
6. All young people have the right to form healthy friendships and relationships. 

7. All LGBT young people have a right to participate fully in the life of Queensland.
Local Working Group

Purpose

1. To have local service providers working together towards developing and implementing effective and specific solutions for LGBT young people of the local community.
2. To help local service providers who provide support to LGBT young people connected, informed and supported.
Goals 

1. To promote diversity and reduce isolation, homophobia and discrimination in organisations, schools and the community generally. 

2. To develop and implement approaches to working with LGBT young people, including spaces where LGBT young people can feel safe to be themselves.

3. To support the ongoing maintenance of LGBT safe spaces.
4. To encourage and support local services to become more accessible and meet the needs of LGBT young people.
5. To provide support to services and individuals who are working with LGBT young people.
6. To encourage collaborative working relationships between organisations throughout the community in the design and delivery of support to LGBT young people.

7. To distribute information and resources about sexuality and gender identity to local service providers.
Roles 

1. The Group will nominate a member to act as Convener for meeting purposes. 

2. The Convener will be responsible for: 
a. arranging meeting times and locations that are convenient to the majority of participants

b. communicating with members about meetings, decisions, plans and progress 

c. communicating with the Suicide Prevention Project Worker at Open Doors about meetings, decisions, plans and progress
d. Facilitation of discussion at meetings
e. ensuring that participants are suitable for membership and act in accordance with the values and purpose of the project. 
3. The Group is able to determine and approve the need for further designated roles, such as minute taker, resource collector and distributer, funding seeker, etc.
Responsibilities
1. To ensure that the safety and privacy of LGBT young people is maintained.
2. To hold regular meetings to plan how to establish and maintain a safe place for LGBT young people.
3. To consult with the community about what is to be implemented.
4. To make informed decisions about what to implement. 

5. To carry out decisions and implement support structures. 
6. To consult with the Open Doors Youth Service Suicide Prevention Project Worker about plans, recommendations and activities.
7. To regularly seek advice/guidance/feedback from the Open Doors Youth Service Suicide Prevention Project worker and other regional groups.
Membership
1. Membership should reflect a mix of individuals with relevant skills and expertise from across the community, including:
a. local youth and welfare services
b. local health services 
c. local schools and education support staff
d. LGBT young people
e. other relevant agencies that provide support to young people
2. All members of the Local Working Group shall accept and act in accordance with the project’s values and purpose.
3. It is highly recommended that participants hold a suitability for working with Children Blue Card.
Confidentiality

1. The implementation of a confidentiality or privacy policy is recommended
2. It is expected that members of the Local Working Group not discuss the identity of young people to participate in any planned activities without their prior consent.
Communication

1. Meetings
a. Meetings should be held every month.
b. It is expected that members of the Local Working Group attend meetings and participate in decision-making.
2. With Local Working Group members 
a. Members of the Local Working Group should be kept informed about meetings, plans and progress via an email list or forum.
3. With Suicide Prevention Project Worker 
a. The Open Doors Suicide Prevention Project worker should be included on in any communication and be informed about meetings, plans and progress throughout the length of the project (currently until August 2009).
Support 

1. The Open Doors Suicide Prevention Project Worker will:
a. Remain in regular contact with the Local Working Group and other local service providers who are supporting LGBT young people and provide guidance, support, information and assistance where possible.

b. Provide the community with relevant LGBT resources and information that can be distributed to services, young people and their families and friends.
c. Promote the project and participation in the project to the community.
2. Open Doors Service Providers website (www.opendoors-youthservice.org) will provide access to:
a. Service Providers Network

b. Service Providers Forum 

c. downloadable resources including posters, brochures and pamphlets

d. relevant research papers

e. links to relevant LGBT organisations and support structures.
The Open Doors Service Providers Network 

i. A statewide network for organisations and workers who facilitate groups, coordinate projects, work with or provide accessible services to LGBT young people across Queensland.
ii. Open Doors Service Providers Network database is made public and information is available to service providers.  
iii. Located online at www.opendoors-youthservice.org
iv. Organisations must register and be accepted to the network for their details to be listed (Appendix A).

Open Doors Service Providers Forum 

1. For service providers who are working with LGBT young people to:

a. remain connected

b. share stories 

c. ask questions and seek advice

d. share resources

2. The forum will have conversation threads for each location.

Creating Safe Places for LGBT Young People
The following areas should be discussed and taken into account before establishing a Safe Place for LGBT young people

Confidentiality 
1. The confidentiality of the young people who participate is paramount. 

2. Risk of exposure can stop young people from participating and there could be significant consequences if the sexuality or gender identity of a young person is divulged without their knowledge or consent.
3. A confidentiality policy should be implemented and explained to the young people who participate.
4. It is expected that staff, volunteers and members of the Local Working Group not discuss the identity of young people to participate in any planned activities without their prior consent.
5. The confidentiality of participants should be taken into consideration when creating a structure and planning activities.
Safety and Risk Management
1. The safety of the young people who participate is essential, as LGBT young people often have numerous risk factors that increase their vulnerability to abuse including:
a. overt & covert bullying

b. discrimination and prejudice
c. conflict with parents, family and other support systems
d. homelessness
e. drug and alcohol use
f. unsafe sexual activity and sexually transmitted infections 
g. internet use
2. The safety of participants should be taken into consideration when creating a structure and planning activities, including
b. Young people travelling to and from the group/service

c. Supporting young people to make safety plans re: coming out and existing bullying

d. Minimize risk of the young people being exploited by adults involved
e. Considered whether the location of the group is publically advertised or if this is only given out once it is determined that the young person is genuinely interested in attending for legitimate purposes

Target Group
1. Age group 
a. Will the group target under 18s or over 18’s?

b. Will the group have a lower age limit?

c. Will the target age group be flexible or rigid?

d. Caution should be exercised when mixing young people from a range of age groups especially those who are over 18 and those who are under 18.

2. Gender groups

a. Is one specific gender group to be targeted?

b. How will transgender young people be included?

3. Cultural groups

a. What different cultural groups are in your community?

b. Will one specific cultural group be targeted?

c. How will these different groups feel welcomed and get on with other cultural groups?

Location
1. The location of a activity can occur in numerous places, including: 

d. youth service 

e. health service

f. café

g. park 

h. virtual spaces

2. Before deciding upon a venue, the safety of the young people must be considered, taking into account
i. Who else uses that space?

j. Would the young people be vulnerable to others who may be abusive or prejudice?

k. Would the young people be vulnerable to older people who may wish to take advantage of them?
l. Will the activities annoy other people who use that space?
m. Would the young people want to access that space?

n. Is there regular and reliable transport?

Structure

1. A variety of different structures can be implemented that meet the needs of LGBT young people including spaces for only LGBT young people and Gay/Straight Alliances.  

2. A structure needs to be developed that takes in to account the needs of the local community, and the needs of the LGBT young people in the community.

3. The most important consideration are

a. That the space is welcoming to and accepting of all LGBT young people 

b. Homophobic, sexist, racist or any comments that discriminate against any individual or group of people are not tolerated
Supervision of Space
1. Supervision of a safe place can be carried out by

a. Local Working Group members

b. Staff members of local service providers

c. Volunteers who are deemed appropriate
2. At a minimum, 1 responsible adult should be supervising the group or activity at any one time

3. A roster system can be developed to divide the supervision commitment 

4. It is essential that any service provider or volunteer supervising the safe place possess a current Positive Notice Blue Card for Child Related Employment issued by the Commission for Children and Young People and Child Guardian
5. What will be the role of staff supervising?

6. How will volunteers be deemed appropriate and safe for interacting with vulnerable young people?

Resources
1. Resources and information should be made available to young people participating in the safe place.

2. Resources created by Open Doors can be ordered by emailing admin@opendoors.net.au or phoning (07) 3257 7660

3. Numerous additional downloadable resources and links to relevant organizations can be found at www.opendoors-youthservice.org
Funding 

1. Although this project is unable to provide financial support to the Safe Places, grants of up to $5000 are available through the Queensland Association of Healthy Communities, Healthy Communities Fund for initiatives that promote the health & wellbeing of lesbian, gay, bisexual and/or transgender Queenslanders 
2. Application forms can be found at www.qahc.org.au/fund 
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Open Doors Service Providers Network Registration Form
The Open Doors Service Providers Network is the statewide network for organisations and workers who facilitate groups, coordinate projects, work with or provide accessible services to lesbian, gay, bisexual and/or transgender young people across Queensland
The Open Doors Service Providers Network database is a public document and its information is available to any individuals and service providers who access the website.  Please only list information that you wish to be made public.

· I understand and agree that these details are to be entered on to the Open Doors Service Providers Network located online at www.opendoors-youthservice.org
After completing this form please return the Suicide Prevention Project Worker via email at  suicideprevention@opendoors.net.au or fax (07) 3257 7680.
Please only include information that you wish to be made public
	Name of Organisation, group or project
	

	Location 
	

	Region covered
	

	Target Group
	

	Age Range
	

	Description of Services
	

	Contact Person
	

	Address
	

	Phone Number
	

	Fax Number
	

	Website
	

	Email Address
	

	Referral Process
	

	Other Information
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