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Open Doors values and celebrates the legitimacy of lesbian, gay, bisexual and 
transgender identities and the diversity of lesbian, gay, bisexual, and 
transgender cultures and communities.  We believe that all young people have 
the right to explore their gender and sexuality in safe and supportive 
environments.  All aspects of Open Doors are underpinned by a genuine 
commitment to the principles of participation, access, equity and collaborative 
action. 
 
Open Doors believes that the exploration and experience of sexuality and 
gender is diverse and life-long.  Open Doors recognises that young people 
exploring lesbian, gay, bisexual, and transgender issues do so in a cultural 
environment that can disadvantage, discriminate against and marginalise them 
both directly and indirectly.  Open Doors actively works toward creating 
environments and opportunities that empower young people to live with pride in 
their lives as valued and equal members of their communities. 
 
Open Doors is based on an innovative and dynamic service delivery model.  
This service works with young people in accessible and culturally appropriate 
ways to reduce isolation, share information, develop support networks and 
enhance young people’s participation and connection to lesbian, gay, bisexual, 
and transgender cultures and other communities.  Open Doors works to 
enhance the capacity of communities to understand and support young peoples 
expressions of their gender and sexuality. 
 
Open Doors advocates for the right of lesbian, gay, bisexual, and transgender 
young people to access a variety of services and support appropriate to their 
needs.  We work collaboratively with others to: 
a) meet the needs of young people, either directly or indirectly; 
b) identify gaps and enhance capacity to meet the needs of lesbian, gay, 
bisexual, and transgender young people. 
Through participation in relevant networks and undertaking community 
education and training, we challenge negative stereotypes and misconceptions 
which hinder the access of lesbian, gay, bisexual, and transgender young 
people to a full range of services and supports.  Open Doors is committed to the 
development of sustainable networks across sectors.   
 
Open Doors values the contribution, opinions and experiences of each member 
and the practice of open and honest communication.  We aim to achieve a 
shared understanding and direction through equal access to information and an 
active commitment to consensus where possible.   We employ supportive 
processes that encourage learning and development for all members of the 
organisation.  We are committed to the positive resolution of conflict to enable 
effective organisational growth and change. 
 
In these ways, Open Doors aims to make a significant difference to the lives of 
lesbian, gay, bisexual, and transgender young people and their communities.  
We will operate ethically, transparently and accountably in all facets of our 
service.  We acknowledge the challenge and responsibility of this opportunity 
and welcome the participation of all communities who share this commitment.  
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Open Doors Youth Service Inc. 
Annual General Meeting 
Date: 13 November 2007 
 
Minutes  
 
Meeting Commenced:  6.17 pm 
 
Attendance: Russell Flynn, Kathy Noble, Jacqui Pearce, Leisa Brandon, James 
Jackson, Karen Leatherbarrow, Karen McCosker, Sally Morris, Deej Hancock, 
Ray Mackereth, Shaun Staunton, Sue Kentlyn, Denny Wellard, Meagan Probert, 
Liz Shield, Naomi Duivenvoorden, Kerry Shuttlewood, Pauline Coffey, Bobby 
Noone, Michael Webb, Jasmin Bellos, Lisa Thorpy and Jeremy Parker. 
 
Apologies: Pauline Rushton, Robert Hilder, Roger Sawkins, Angela Barnes 
(Brisbane Youth Service), Abbie Grant-Taylor (FaCSIA), Cr. David Hinchliffe, 
Sheila Sutherland (Children by Choice), Natalie Scales, Hon. Grace Grace and 
Christy Nash. 
 
Proxies: Russell Flynn was appointed as a proxy for Pauline Rushton. 
 
Welcome: Russell Flynn introduced himself as Chairperson and acknowledged 
the traditional owners of the land. He introduced the current Management 
Committee members, staff and student of Open Doors and welcomed former 
staff members to the meeting. 
 
Minutes of the last AGM: Proposed that the Minutes from the last AGM be 
accepted. 
    Moved – Russell Flynn 
    Seconded – Kathy Noble 
    Accepted 
 
Agenda Amendment: Proposed that the agenda be amended to include 
the acceptance of new and renewing members. 
 Moved – Russell Flynn 
 Seconded – Liz Shield 
 Accepted 
 
Membership: Proposed that new and renewing members, as tabled, be 
accepted. 
 Moved – Jeremy Parker 
 Seconded – Karen Leatherbarrow 
 Accepted 
 
Coordinator’s Report: Lisa Thorpy spoke to the Coordinator’s Report. All 
present were invited to further discuss the Report and the work of Open Doors. 
Proposed that the Coordinator’s Report be accepted. 
 Moved – Russell Flynn 
 Seconded – Pauline Coffey 
 Accepted 
Treasurer’s Report:  Russell Flynn, as proxy for Pauline Rushton, spoke to the 
Treasurer’s Report. A brief discussion ensued regarding the financial position of 
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Open Doors and acknowledging the donations received. Proposed that the 
Treasurer’s Report be accepted. 
 Moved – Russell Flynn 
 Seconded – Jeremy Parker 
 Accepted 
 
Chairperson’s Report: Russell Flynn spoke to the Chairperson’s Report. 
Proposed that the Chairperson’s Report be accepted. 
 Moved – Russell Flynn 
 Seconded – Sue Kentlyn 
 Accepted 
 
Appointment of Auditor: Proposed that Haywards, Chartered Accountants 
be adopted as the Auditor for the financial year 2007/2008. 
 Moved – Meagan Probert 
 Seconded – Jeremy Parker 
 Accepted 
 
Special Resolution: Russell Flynn, on behalf of the Management Committee, 
put forward the proposal to amend the Rules of Open Doors. Members then 
discussed the changes. Proposed that the Rules of Open Doors be amended, 
as per the Special Resolution tabled. 
 Moved – Jeremy Parker 
 Seconded – Pauline Rushton 
 Accepted 
 
Election of Committee: All nominations were unopposed and the following 
members were declared elected. 
 
Russell Flynn – Chairperson 
 Jeremy Parker – Secretary 
 Pauline Rushton – Treasurer 
 Karen Leatherbarrow 
 Kathy Noble 
 Sally Morris 
 Robert Hilder 
 Denny Wellard 
 
Thank you and close: Russell Flynn thanked all those present for their 
attendance and for their continued support of Open Doors. 
 
Meeting closed:  7.02 pm 
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PURPOSE 
1.1 Open Doors acknowledges that young people exploring lesbian, gay, 
bisexual and transgender issues do so in a cultural environment that can 
disadvantage, discriminate against or marginalise them both directly and indirectly. 
1.2 Open Doors will work with young people who are homeless, or at risk of 
homelessness, their families and the wider community in ways that are accessible 
and culturally appropriate and by adhering to the principles of participation, access, 
equity and collaborative action. 
1.3 Open Doors will work collaboratively to : 
(a) celebrate the diversity of sexuality and gender; 
(b) eradicate discrimination and harassment on the basis of sexuality   and/or 

gender identity; and 
(c) work with young people to allow them to exercise their freedom of choice. 
2. OBJECTS 
The objects of the Association are: 

To contribute, directly and immediately, to the relief of homelessness, suffering, 
distress and destitution experienced by young people who are disadvantaged and 
vulnerable because they are exploring issues of sexuality and gender by: 

a. Providing emergency food, money, accommodation support, transport and 
clothing to those in immediate distress; 

b. Providing direct relief from the distress caused by a homophobic society in 
which young lesbian, gay, bisexual and transgender people are at a higher 
risk of suicide and self harm because they are ostracised, vilified, abused, 
both physically and emotionally, and cut off from the opportunities that are 
afforded their heterosexual peers, through individual and group counselling, 
crisis intervention and support groups; 

c. Due to the inequity of access for our target group to the usual services 
available to young people at risk, assisting lesbian, gay, bisexual and/or 
transgender young people to obtain housing, employment, access income 
support, education, health and other services to increase their capacity to 
participate equitably in society; 

d. Because young lesbian, gay, bisexual and transgender people are at greater 
risk of suicide and self harm than the general population, challenging negative 
stereotypes and misconceptions which hinder the access of lesbian, gay, 
bisexual and/or transgender young people to a full range of services and 
support that would be available to them equitably if society was not 
homophobic and ill informed; 

e. Identifying gaps and building the capacity of existing communities, networks 
and services to meet the specific needs of lesbian, gay, bisexual and/or 
transgender young people and their families; and 

f. Advocating the legitimacy of all sexualities and gender identities experienced 
by young people; 

g. Assisting young people to live with pride in their lives as valued and equal 
members of their communities; 

h. Supporting the participation of young people in all aspects of the Association. 
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I am very pleased to report that inkeeping with the direction of previous years, 
Open Doors Youth Service has continued to strengthen and evolve as a service 
provider, mentor to other community agencies, and as an important initiative of 
the lesbian, gay, bisexual and transgender communities.  
 
Some Highlights: 
In this year we have continued to enhance our understanding of the needs of 
lesbian, gay, bisexual and transgender (LGBT) young people and their families, of 
our role as a professional service provider, and of our responsibilities as a 
community organisation to voice the issues of LGBT young people where their 
interests are at stake. 
 
Acting strategically and responsibly, within our mandate and resources, we 
continue to do what we do well: 
o support LGBT young people and their families;  
o broaden the perspectives and skills of other service providers and community 

organisations to identify and respond appropriately and inclusively to their 
needs; and  

o to represent their interests strategically in the community and government 
sectors, toward the provision of more appropriate and accessible services. 

 
Open Doors mandate comes from our direct relationship with young people and 
their families from all over the state, from all walks of life and social 
circumstances, our relationships with other groups and services and our on-going 
research and development of our intellectual property and expertise in the area. 
Where possible, we encourage and support young people to voice their issues 
themselves and develop vehicles for this to happen. 
 
It is not only important, but necessary, that the people and organisations 
advocating for lesbians, gays, bisexual and transgender people, are lesbians, 
gays, bisexual and / or transgender.  
 
To this end, as an organisation we should reflect proudly on the events 
surrounding the launch of our LGBT Youth Suicide Prevention Project. As a 
young Queenslander, I could never have conceived that LGBT communities 
would be invited, welcomed and warmly supported, openly, by members of the 
State Parliament, much less that I might be part of it the first time it happened! It 
is a significant symbol of the visibility of, and support for, the issues impacting on 
our young people, and a strong affirmation to them of their identities and value as 
citizens.  
 
Whilst maintaining our principal services and delivery, as a committee we have 
worked strategically to develop new initiatives and diversify our funding base. The 
committee has revisited and continued to develop its strategic plan and will 
shortly be in a position to release our finalised 3 year objectives and priority 
areas, once the incoming committee for 08/09 has the opportunity to input, 
consult with other stakeholders, and finalise.  
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It is an exciting time and we expect to see further growth, a set of regional / 
remote strategies and expansion into child protection and alternative care 
services.  
 
Some new directions: 
As a new initiative, the committee has recently mandated an over 18s drop-in, 
which will be run as a volunteer programme, drawing on the membership and our 
friends and allies for support. It will commence in the near future with a view to 
identifying strategies and support / service responses for 19-24 year olds, to 
incorporate this into our forward plans and discussions with funding bodies. 
 
Of course the most exciting development this year has been the funding of Open 
Doors for the LGBT Youth Suicide Prevention Project by the State Government. 
Although the funding is non-recurrent, there are several very important points to 
note: 
o That the State Government has formally recognised the vulnerabilities of the  

target group and made funding available; 
o That the State Government (which includes Minister Nelson-Carr and her 

Department of Communities) has been very “OUT” about their support and 
alignment with the importance of the issues and initiative; 

o That the State Government has recognised the importance of funding LGBT 
communities as best placed and able to appropriately respond to the unique 
support and service access needs of lesbians, gays, bisexual and transgender 
people; 

o That the process has affirmed and deepened the relationship Open Doors has 
with the State Government and in particular the Communities portfolio, to 
identify future initiatives and funding opportunities for targeted LGBT youth 
supports and services; 

o This finding has enabled Open Doors to re-invest in our important and in-
demand Sector Development Role in a significant and effective way. 

 
Green Papers, White Papers and funding opportunities: 
There are opportunities and vulnerabilities ahead in the next year for Open Doors, 
as far as funding goes. 
 
Earlier this year Open Doors participated in consultations and provided written 
feedback to the Minister for Department of Families, Housing, Community 
Services and Indigenous Affairs (FaHCSIA) on the Commonwealth Government’s 
Green Paper on Homelessness. Open Doors raised in public forums and in 
written submission the unmet needs and service access issues of LGBT young 
people seeking help.  
 
These young people, who are statistically over-represented in the homeless 
population, are not identified in the Green Paper as an equity group requiring 
targeted or responsive services and supports. As over 20% of the homeless 
population overall, lesbian, gay, bisexual and transgender people are invisible to 
the Commonwealth’s research.  
 
Running at even higher rates of homelessness, LGBT young people are 
overlooked. 
 
When one considers that a great majority of community services are provided by 
faith-based groups, many of which do not support social and legal equity for 
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lesbian, gay, bisexual or transgender citizens, some of which overtly de-value and 
de-legitimize us all, service access becomes a very clear issue. Vulnerable young 
people, who may be struggling with reconciling who they are with the values 
around them and those they have absorbed from families and communities, can 
be forced to closet who they are to get some help or simply opt out, and miss out. 
 
When the needs of LGBT young people are considered in their full context and 
complexity, this places their visibility in funding targets and likelihood of getting 
help that meets their needs, when they need it, in a very vulnerable position.  
 
The release of the Commonwealth Government’s White Paper on Homelessness 
has been delayed significantly and it is not yet clear if LGBT people, or 
specifically LGBT young people, will be targeted through the reformed funding 
frameworks. This could place Open Doors in a difficult position as our current 
funding agreement with the Reconnect Programme finishes in June 09.  
 
Our discussions with both commonwealth and state levels of government have 
elicited a “wait and see” response. Certainly we are confident that at a state level, 
in the department and the Minister’s Office, we have successfully raised our 
concerns. In Commonwealth, Minister Tanya Plibersek has told us that our 
feedback is being considered in the writing of the White Paper, which will detail 
significant reforms to the funding frameworks and approaches to homelessness 
nation-wide. 
 
Open Doors may need to work hard to ensure that LGBT young people are not 
lost in any funding reforms. With the potential opportunity of large injections of 
funding for homelessness through the Commonwealth review, we note however 
that the future of targeted recurrent funding, like that Open Doors received 
through Reconnect, will ultimately be the decision of the Government. 
 
The numbers of young people coming through our doors, contacting us on the net 
and phoning in, the demand for our LGBT Suicide Prevention Project from other 
service providers and communities in regional Queensland, and our own on-going 
research, demonstrates in clear terms the unique needs and serious issues 
experienced by some LGBT young people in Queensland. 
 
Committee stuff: 
Again in 2007 / 2008 we have been fortunate to have the support and expertise of 
a diverse group of people, coming together to form a committee for Open Doors. 
We have had a number of committee retire their positions along the course of the 
year, owing to personal commitments, and I acknowledge and thank them for 
their contribution.  
 
I would like to specifically acknowledge Jeremy Parker and Pauline Rushton, who 
were our Secretary and Treasurer respectively until recently, as long-standing 
and committed Open Doors members. Sally Morris, co-opted by the committee 
under our rules, stepped into the role of Treasurer for some time, until she was 
offered a job – with us – recently, and had to retire. With our numbers somewhat 
diminishing, the committee approached members of the community and sought 
interest, co-opting several new members to the ranks. 
 
I would like to thank all those who have served on the committee this year for 
their time, effort and perspective on the directions of the organisation. The group 
has always been a delight to be a part of for me. 
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The committee has undertaken a commitment to review its policies 2008 / 2009, 
and are have been doing so to a schedule which will see the review completed in 
June 2009. Though much has been achieved, we anticipate that to be well placed 
to take on new service types such as child protection / alternative care, we will be 
required to comply with further State Government requirements and are in 
communication with the relevant areas of funding bodies in this regard to identify 
areas of our policy and governance that may benefit from enhancement.  
 
The Committee, although always keen to help out where possible, is always very 
clear about our governance structure, supporting, mentoring and monitoring the 
operations, but directing through policy and priority setting only. 
 
A big outcome for us this year of course has been the endorsement of Open 
Doors as a “Deductible Gift Recipient” (DGR), allowing us to both offer tax 
deductibility for cash donations and salary packaging for our staff. This came 
about through some changes we made to our rules at the last AGM and work 
done to demonstrate that Open Doors does comply with the requirements to be 
eligible. This has been a long project and everyone who has contributed over time 
is to be congratulated on this outcome.  
 
Some acknowledgements: 
I have had the opportunity over the past nearly eight years of my involvement with 
Open Doors to work with all of the staff in one way or another. We have a tradition 
of attracting talented and committed workers; each one very different in how they 
have approached their roles, but ultimately with skill and professionalism. This 
year, I thank Lisa Thorpy who has brought a new dimension to her role, with a 
very strong community development approach.  
 
I always like the term Lisa uses about the strength we each can draw from 
“finding our tribe”. Open Doors provides a very important opportunity for young 
people to do exactly this in a safe, affirming, drug and alcohol free YOUTH space.  
 
This year we have said good-bye to Lisa Brandon, Scout Archer and Kerry 
Shutltewood, all of whom shared a strong commitment to our cause and the 
committee thanks them wholeheartedly for their contribution and support over the 
time of their involvement with us. We have also welcomed Dion Reid, Sally 
Morris, Cherry Waldron and Joel Gander. Our commitment to student placements 
has continued and has been very much in demand again this year. The work of 
the various students itself is a contribution not to be underestimated and we thank 
them all. 
 
The LGBT community and businesses, and the community at large, have 
continued to show great interest and support for the work we do in kind and 
through donation. This generosity is very important to us and enables us to 
provide more than just those supports and services for which we are funded.  
 
This is my last report as Chairperson of Open Doors Youth Service Inc, and I feel 
I have many people to thank for their support of me in my role, but also for being 
my teachers. In acknowledging these people, I thank them for their example and 
their wisdom. Our Coordinators, Meagan, Nerida and Lisa, have each taught me 
volumes about support, awareness and clarity of roles in community services 
through their advice and as models. Pauline Coffey, formerly our Sector 
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Development Worker and committee member and community elder Kathy Noble 
continues, to teach me about respect, compassion and warmth for all. 
 
The young people who come to our service teach us all, every day, about the 
importance of being part of supportive community, but most importantly of all, to 
keep it real.  
 
What’s next? 
Going forward, Open Doors is well positioned and ready to respond to the 
challenges and opportunities that lay ahead this year, with an energised and 
committed group of people. Our priorities lay in strategic and purposeful growth, 
clarity of our unique role and purpose in the community sector as a service 
provider and an advocate for LGBT young people, and our role within the LGBT 
Communities. 
 
I am very proud of my opportunity to be part of our progress and thank the 
membership for your support and faith in the past three years. I look forward to 
my ongoing involvement with what is a highly valuable and necessary initiative of 
the LGBT Communities, of which we and our supporters and friends ought be 
rightfully proud. 
 
Russell Flynn 
Chairperson
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As always Open Doors would not have a place without the fabulous 
young people and families for whom we exist. To those people we owe a 
debt of gratitude. Also to the management committee, staff and 
volunteers of Open Doors as well as to the service providers and 
supportive community members who have participated in the business of 
Open Doors over the past twelve months. Everyone had something 
unique to offer to the service. 
 
Snapshot of provided services- Young People  
 
In regard to services provided again Open Doors remains focused on the 
business of providing services to young people who identify as same sex 
attracted and/or transgender, or who are questioning their sexuality &/or 
gender identity and their families. Over the last year we have continued 
to provide the best service possible to these people taking into account 
both quantitative and qualitative measures. 
 
In 2007/2008 we provided  
·  individual counselling and support to young people around issues 
related to housing and homelessness and family relationships, sexuality, 
gender identity, mental health, sexual abuse and other forms of violence, 
relationships, self harm, suicidal ideation, school issues, employment 
and training, income support, drug and alcohol use, homophobia and 
heterosexism.  
·  Drop In 
·  food and transport costs where possible 
·  appropriate referrals to accommodation both emergency and longer 
term 
·  ongoing support to ensure young people maintained their housing, and 
enrolled and remained engaged in education, training and wholesome 
activities 
·  group work 
·  a three day camp 
·  family support 
·  participation in community celebrations such as Christmas and Pride 
·  fitness activities such as fishing, windsurfing and abseiling 
·  participation in cultural activities such as art exhibitions and QAHC 
events 
·  mentoring/traineeships with In the Pink Cabaret (front of house and 
back of house) 
·  daytime social activities such as picnics and sports in the park or 
barbies in the back yard which we share with Centrelink 
·  night-time social activities such as Little Gay Day and Night Vision 
·  Pride Rally, March and Fair Day 
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ODYSI Award 
Congratulations to James Jackson who was presented with the ODYSI 
Award for 2007 for his fabulous contributions to the community and to 
making the world a better place 
 
Camp Camp 2007 
On Halloween’s Eve 2007 Open Doors embarked from the dirty city with 
8 young people and headed for The Outlook at Boonah. 
 
It was an action-packed 3 days and everyone enjoyed the experience 
immensely.  Activities included: 
�  A low ropes course 
�  Canoeing 
�  Screen printing patches 
�  Climbing a 35m hoop pine tree 
�  Magic carpet ride – a blindfolded trip to the top of a mountain 

overlooking the sunset 
 
The climb up the 35m hoop pine tree was very challenging for most 
participants, the workers included! The climb involved being attached to 
each other, in case someone fell, but strangely not to the tree! On the 
last night, a very entertaining and enjoyable evening eventuated, with 
young people and workers dressing up for a BBQ dinner. There was 
much drag king and queen action and some very dodgy looking outfits. 
 
The young people who attended were actively involved throughout the 
whole 3 days and built some strong peer relationships.  Young people 
challenged themselves continuously and supported each other to fully 
participate in all activities. The camp provided a good opportunity for 
workers to build stronger relationships with the participants. It also 
provided a good opportunity to work with Frances from Albert Park Flexi 
School and Aisha and Rob from the Outlook. The camp was a 
collaborative project with Albert Park Flexi School and young people 
were made aware of alternative options for finishing education.  
 
Young Affairs Column – Queensland Pride 
During 2007/2008, Open Doors negotiated with Queensland Pride to 
support a young person to do a regular youth affairs column in the 
magazine which was a great success. 
 
Pride Rally, March, Festival  
As always a highlight in service delivery and cultural delights for the 
young people, the staff and the community.  As we do each year we 
participated with a fabulous banner, thanks again to Christy Nash and 
her fabulous talents in transferring the young people’s ideas to canvas. 
We marched together with about 100 young people and enjoyed the day 
very much.  Thank you too to Fem Inc who started work with us in the 
lead up to Pride, of whom you will hear more of in next year’s report. 
Particular thanks also need to be made to Davina and Ruth from In the 
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Pink Cabaret for the work they did with two Open Doors young people as 
part of the Pride Festival. 

 
On the final Saturday of the month of Pride we hosted at Open Doors the 
You say Gender We Say Queer Event for which we had been part of the 
working group. What a fabulous day it was bringing together 
approximately 40 members of the trans and queer communities to 
discuss everything from service policy development to inclusive parties. 
It was an honour to be part of what I believe was a ground breaking 
process. 
 
Projects:  
 
Suicide Prevention Project 
In 2007 we were approached by the Department of Communities to 
submit for project funding to work towards developing a strategy to 
address suicide prevention amongst LGBT young people. After several 
false starts, a few hickups and lots of support from some wonderful 
workers in the Department, the Project was finally funded for 12 months 
to be rolled out in early 2008/2009. This funding represents our first ever 
State Government funding.  
 
Public Benevolent Institution (PBI) Status 
A lot of energy was put into once again applying for PBI on which we will 
have some great news in next year’s report 
 
Community Accomodation Programme (CAP) Project/Serv ice 
Location 
It would seem that the Brisbane Council has reneged on its commitment 
to support affordable rent options for community organisations such as 
Open Doors. While the project is not dead it is certainly stalled and I 
believe ongoing and affordable accommodation will be one of the biggest 
challenges Open Doors will face over the next few years. I would like to 
acknowledge all of our CAP partners for the work they have done on this 
project over the last several years. 
 
Training and Community Development, Forums and Pape rs etc:  
 

·  Where to Activist Forum as part of Pride 
·  Several sessions over the year of the “What We Don’t See” 

Training in conjunction with QAHC 
·  Paper presented at School Based Youth Health Nurses 

Conference 
·  Child and Youth Mental Health Service (CYMHS) mandatory 

induction training 
·  Various TAFE presentations 
·  Queensland University Guest Presentations 
·  Green Paper on Homelessness consultations 
·  Lots of work with Child Safety 
·  Paper presented at Youth Services Coordinator’s Conference  
·  Lots of work with the Queensland Police Service 
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·  USQ Toowoomba students 
·  LGBT 2020 summit 
·  Wesley Mission suicide intervention project steering committee 

 
 
Action Research  
 
There’s No Place Like Home – Open Doors Action Research Report was 
completed in 2008 and will be launched by Dr Wendell Rosevear OAM at 
our AGM.  As always projects and reports of this magnitude are 
produced by a large team of people, all of whom are thanked however, I 
would particularly like to thank Peachy Duivenvoorden who, as a student 
on placement, was handed a folder of over 160 surveys and asked to 
make some sense of and collate that information which she did. That 
powerful representation of young LGB people’s collective experience 
was then taken by Dion Reid and turned into a report which has 
generated great interest. Thank you to Senator Claire Moore and her 
staff for their assistance in the printing of the report and to Dr Lynne 
Hillier for writing such a supportive foreword.  
 
Staff 2007/2008  
 
Coordinator - Lisa Thorpy  
 
Youth and Family Support Worker   
·  Dion Reid - February 2008 - ongoing 
·  Christy Nash and Paul Gibbens job shared an acting position in this 
role from December 2007 to February 2008 
·  Leisa Brandon July 2007 – December 2007. 
 
Finance and Administration Worker 
·  Cherry Waldron – February 2008 – ongoing 
·  Kerry Shuttlewood July 2007 – February 2008. 
 
Cleaners  
·  Joel Gander 
·  Jenna Gray 
·  Rhianna Cotteral 
·  Scout Archer 
 
Students 
As in previous years Open Doors was a popular choice for placement of 
students undertaking courses of study in the human services fields. We 
had more students apply than we were able to place in the organisation 
and I would also like to thank those students who were successful in 
winning a placement with Open Doors, each of whom had impact on the 
service in their own ways. This year we had students from the United 
States, Singapore, as well as from various Australian institutions. 
Lisa Thorpy 
Coordinator 
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For the year ended 30 June 2008  
 
The financial year ending 30 June 2008 resulted in a net surplus for the year 
of $7,226.26. The financial statements have been audited by Haywards, 
Chartered Accountants, who have formed the opinion that the financial report 
presents fairly the financial position of Open Doors Youth Service Inc. and of 
its financial performance for the year then ended. 
 
Income 
 
Total income for the year was $225,062.37. Reconnect Program funding for 
the year was $207,772.59 which was an increase of $12,586.85 or 
approximately 6.45% from the previous financial year which included a one off 
grant of $$ which we rolled over into the 2008/2009 financial year to be used 
towards a new service poster and printing costs.  
 
The Queensland Gambling Community Benefit Fund provided us with $10,000 
this year for the purpose of upgrading our computer systems. From this 
funding we were able to purchase 6 new computers, colour printer and update 
some of our software packages. 
 
The Queensland Association of Healthy Communities provided $4,400 to 
develop and deliver 4 groups work programs for LGBT young people. The 
group programs have been developed and are due to begin November 2008. 
 
Donations this year were down on last year’s extraordinary community 
generosity. However, we did receive $5,881.25 which was an increase of 
$2,344 from 2006. These donations have enabled Open Doors to continue to 
supplement the Reconnect program and our sincere thanks must go to all the 
members of the LGBT communities who have supported us so generously 
this year, both financially and with their expertise and time. Please refer to the 
attached List of Donors for further details.  
 
Bank Interest increased significantly by 39.1% to $4,047.72 and other minor 
income was received from Education and Training, Counselling Fees and 
Membership Fees 
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Expenditure  
 
Total expenditure for the year was $217,836.11 which was an increase of 
$9,716.77 from last financial year. A significant amount of this increase was 
on rent which was $26 799.44 an increase of 14.67%. As the cost of rent 
continues to increase across Brisbane this is an issue Open Doors will have to 
continue to address in the coming years. 
 
In 2007/2008 there were some unavoidable increases in administration and 
service costs namely, Computer Supplies & Support, Motor Vehicle, Printing, 
Stationery and Telephone, but overall, expenses have been carefully 
monitored and this along with donations has enabled us to achieve another 
surplus this financial year. 
 
2008/2009 Financial Year 
 
The projected Reconnect Program budget for the next financial year indicates 
that we can expect a deficit in the vicinity of $2,600 (excluding Depreciation). 
This forecast is lower than previous years thanks to administrative 
contributions from the Suicide Prevention Program which has been rolled out 
from August 2008. This program is expected to run to the allocated budget of 
$100,000. We are facing yet another increase in rent of approximately 8.2%. 
Our aim, once again, is to fundraise as much as possible to cover the 
anticipated deficit and therefore, your ongoing support is vital and greatly 
appreciated. 
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LGH Pty Ltd $1,510 
 
Roger Sawkins & Gary Yong Gee $1,000 
 
Big Gay Day (Collected by Open Doors’ young people at the event) $694.25 
 
Sportsman Hotel -  $720 
 
City Lickers  $573 
 
Q News $250 
 
Klub Kruise Pty Ltd $250 
 
Metropolitan Community Church (MCC) has provided huge Healthy Food 
Hampers including cooked dinners on a monthly basis over the year as well 
as wonderfully full Christmas back packs for the young people. This type of 
donation has contributed considerably to young people’s sense of worth and 
we sincerely thank the MCC.  
 
We also sincerely thank all the members of the LGBT community who 
supported the young people of Open Doors by making donations, buying raffle 
tickets, chaperoning young people and providing entertainment and music at 
various events such as Pride, Night Vision Dance Party and Lil Gay Day 
throughout the year. 
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